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Trentham School 
Mission Statement, Vision,  

Values and Beliefs 
  

  
Our mission statement, vision, values and beliefs have been developed          
in consultation with staff, students and community to best describe our           
school and what we want for our students. 
  
The mission statement succinctly describes what we do at Trentham          
School - Learning and Succeeding Together. We are here to to learn in             
many different ways, and experience success at many different things,          
together as a team in the right sort of environment. It applies to all              
those involved with the school – students, staff and whanau.  
 
The Vision statement and principles describe what we want for the           
young people at Trentham School. It states what we want our students            
to be, to know and to be able to do by the time they leave our school.                 
Our vision principles encompass the key competencies and the cultural          
competencies. 
 
The Trentham Values are encouraged, modelled and explored and are          
an integral component of life at school. The school and the community            
work together to support the values by encouraging students to          
express them in everyday actions and interactions within the school          
and its community. 
 
Our Trentham School vision and values sit underneath the Upper Hutt 

Schools’ Cluster vision and values of:  

Vision - Shaping our future with students at the heart 

Values - Respect, Empathy, Diversity, Collaboration, Resilience 
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BELIEFS: 
  
Learning at Trentham School is based on the following beliefs by our teachers: 
 

➔ Knowledge of the learner is vital.  In order to provide quality programmes for students teachers need to understand the background, experiences, 
culture, learning style, needs, interests, and achievement levels of each individual child. 

➔ Literacy and numeracy skills are a priority for all students. 
➔ Students should have ownership and understanding of their learning.  Learning tasks need to be authentic, meaningful and relevant for students. 
➔ A range of effective teaching strategies and leadership is required to engage and motivate students.  Tasks need to be high interest, challenging and 

build on students’ prior knowledge.  Teachers need to guide and support students. 
➔ Information and communication technologies play an important role in 21st century teaching and learning to create diverse, inclusive global citizens. 
➔ High expectations should be held for all students to reach their potential. 
➔ Students must be encouraged to be creative, reflective, adaptable, risk takers, problem solvers, and resilient.  It’s important they are actively engaged 

in their learning and are able to set their own goals. 
➔ Parents are active partners in the learning process.  A positive relationship with the wider community is beneficial to student success. 
➔ Integrated and inquiry learning gives students the opportunity to make links, have choice, question, discover and direct their own learning. 
➔ School must be a positive experience for all students and their families. 
➔ Students should be respectful of themselves, others and their environment. 
➔ Teachers should regularly inquire into their own teaching practice.  Evidence, research and change in practice are required for teachers to continue to 

be effective practitioners and provide relevant, high quality learning programmes. 
  
  

School Description 
  

Trentham School is a U5 Decile 5 Upper Hutt school, 3 kilometres from the CBD. Following an Upper Hutt Network Review, Brentwood School was merged                         
with Trentham School in 2005.  
  
This is a well-resourced and maintained learning community comprising of five blocks with 19 classrooms. A stand-alone classroom has areas for ESOL and                       
Special Needs groups and offices for staff to work in. In addition there is a school hall, an indoor heated swimming pool, an automated library, two sporting                           
fields, two adventure playgrounds and sandpits, all set in large attractive grounds.  
  
We currently have a roll of 412 made of 49% girls and 51% boys. At present the ethnic breakdown of students is approximately: 51% NZ European, 28%                           
Māori, 9% Pasifika, 9% Asian and 3% Other. The school culture has continued to be actively developed with the current emphasis being on restoring a better                          
balance between achievement, engagement and wellbeing for both children, staff and whanau. 
  
Visitors to the school often comment on our warm, positive atmosphere and our friendly, open children, something that reflects a long term commitment by                        
staff for this to happen. 
  

4 



Community Partnership 
  
We see parental involvement as a critical component of the learning process. We like to encourage parents to support the school by working with us in                          
developing great children who are respectful, resourceful, resilient and have positive relationships. Parents are encouraged to attend workshops which focus                    
on how they can support at home.  The Reading Together programme is an example of this. 
  
Teachers keep parents informed of student achievement in all areas and parents are encouraged to be involved in their child’s learning right through their                        
time with us. Opportunities to celebrate success will often involve parents. Consultation with the community is regularly sought. We welcome feedback                     
from parents as part of our internal evaluation process, as we’re always looking to check we’re on the right track and for ideas to improve what we do. The                             
school community was involved in the development and review of our school curriculum and strategic direction. 
  
Parents get involved by helping out in the classroom, in the office, in the library, being a Parent Reading Tutor, co-ordinating sports teams, being on our Home                           
& School team, and providing support and supervision on trips.  We welcome and encourage any offer of involvement from our parents. 
  
  
  

Recognising Cultural Diversity 
  

Education Act:  Our charter is required to meet these aims: 
1. Developing for the school, policies and practices that reflect New Zealand’s cultural diversity, and the unique position of Māori culture. 

Ensuring all reasonable steps are taken to provide instruction in Tikanga Māori (Māori Culture) and Te Reo Māori (Māori Language) for full time students                        
whose parents request it. 
  
Our school’s policies and practices will provide opportunities for students to learn to respect the diverse ethnic nature and cultural heritage of New Zealand                        
people with acknowledgement of the unique place of Māori and Pasifika.  The school currently takes the following steps: 
  
·        Having high expectations for all students, including Māori and Pasifika students. 
·        Analysing Māori and Pasifika student achievement data and developing targets and action plans to address areas of need. 
·        Providing instruction in tikanga and te reo Māori for all students.  Employing a Kaiako to work in all classrooms.  
·        Providing Kapa Haka instruction for all students. 
·        Developing an understanding of Ka Hikitia, Tātaiako and the Pasifika Education Plan and what we can do to meet the strategic goals.  
·        Providing all students with experiences and understandings in cultural traditions, languages and local history. 
·        Developing partnerships through consultation with our Māori and Pasifika parents and community. 
·        Providing leadership opportunities for our Māori and Pasifika students in a variety of contexts.  
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STRATEGIC PLAN 2018-2020 
 

The following strategic aims and goals have been developed as a result of community consultation, the analysis of school wide achievement data, the analysis                        

of variance, and through regular internal evaluation. Feedback from students, staff and whanau has been used to inform this strategic plan. This year, the                        

Board will engage in full community consultation around the strategic direction of the school. 

 

Strategic Aims Strategic Goals 2018-2020 Expected Outcomes 

1. Learning: 
Improve outcomes for all learners, 
particularly Maori, Pasifika and those 
with identified needs. 

1. Lift student achievement in core 
curriculum areas, focussing on 
improving performance, both 
individually and school wide. 
 

2. Raise achievement levels of Maori and 
Pasifika students in Literacy and 
Numeracy. 
 

3. Provide opportunities for staff to 
develop professionally, with an 
emphasis on Mathematics and learner 
agency. 
 

4. Strengthen leadership capability within 
the school. 

 

● Improved outcomes for reading, writing and maths 
reflected in achievement data, with accelerated 
progress for target students 

● Reflective teachers who have been provided with 
opportunities for relevant professional learning, 
self-review, and learning conversations 

● Increased teacher confidence and pedagogical 
knowledge in the teaching of Mathematics 

● Targeted teaching for Maori and Pasifika students 
across the school 

● Culturally responsive practice evident in all classrooms 
● Increased confidence in teacher use of Te Reo and 

Tikanga Maori 
● Capable leaders in the school effectively leading 

learning 
● Rigorous appraisal and coaching systems to ensure 

continued improvement of practice 
● Increase in student attendance rates 

2. Curriculum & Engagement: 
Deliver a rich and relevant 
curriculum which engages and 
empowers learners. 

5. Provide a high quality curriculum 
designed for Trentham students. 
 

6. Provide students with opportunities 
and experiences that challenge and 
encourage them to become agentic 
learners.  

● Reviewed school vision and values which is alive in the 
school 

● Students reach their full potential through a rich and 
varied curriculum which meets their learning needs and 
enables them to find their gifts and passions 

● Development of collaborative teaching approaches 
across the school 

● Students and staff exhibit a growth mindset 
● Students engaged at school and actively involved in 

developing their learning pathway 
● Students can articulate their learning goals and next 
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steps 
● Student voice is utilised to inform programmes in 

classes and school wide 
● Students leading their learning conversations  
● Programmes reflect student interest and allow for 

student choice 
● Ongoing development and review of curriculum 

implementation plans 
● Students provided with effective programmes of 

support, extension or enrichment 

3. Partnerships: 
Increase community engagement 
and strengthen relationships. 

7. Strengthen family and whanau 
understanding of the school curriculum 
and their child’s progress and 
achievement. 
 

8. Maintain a strong Board with clear 
strategic direction and processes. 

● Parents and whanau feel welcome at school and have a 
voice through formal and informal consultation 

● Increased parent capability for supporting their child at 
home with their learning 

● Effective parent reporting practice in place, with 
greater student involvement 

● Regular opportunities for community engagement 
● Board involvement in strategic planning 
● Board member attendance at local training 

opportunities 
● Regular review of Board processes and practices 
● Robust internal evaluation processes evident 

4. Environment: 
Ensure a safe, inclusive and 
innovative learning environment. 

9. Provide a high quality environment that 
is conducive to teaching and learning. 
 

10. Develop modern learning environments 
in the school including teaching 
pedagogy, ICT and classroom design. 

● Implementation of the 10 year property plan 
● School grounds maintained to a high standard 
● Classrooms are well resourced and welcoming learning 

environments which effectively meet the needs of 
21stC learners 

● Increased knowledge of innovative learning pedagogy 
● Classroom spaces allow for collaborative teaching and 

learning approaches 
● Furniture allows for flexible learning and opportunities 

for student choice 
● Technology effectively integrated into teaching and 

learning programmes 
● Positive staff and student wellbeing 
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ANNUAL PLAN 2018 
 

This Annual Plan sets out the planned actions for the school for 2018 that will assist us in achieving our strategic goals. It has been developed by the Principal                             

in consultation with staff, Board of Trustees and the community.  The plan highlights how our strategic goals link directly to ERO’s Evaluation Indicators. 

  

Planned actions have been developed to meet the outcomes for each strategic goal, including time frame and personnel responsible. Expected outcomes are                      

identified and used to assist with review throughout the year. Annual targets follow the annual plan. These targets have been developed following thorough                       

analysis of 2017 achievement data and consultation with teachers. Targets have been set in the areas of mathematics, student engagement, whanau                     

engagement  and attendance.   Although targets focus on identified individuals, planned actions will impact positively on the learning of all students.  

  

The annual plan is a ‘living’ document, continually evolving. Review of the annual plan will take place regularly and progress towards completing planned                       

actions will be reported to the Board at termly meetings. The traffic lights will be used mid and end of year to clearly highlight progress made and actions yet                             

to be achieved.  

On track     Working towards    Yet to begin    Not yet due  

 

STRATEGIC AIM 1 - Learning:  Improve outcomes for all learners, particularly Maori, Pasifika and those with identified needs. 

Strategic Goal Action Plan Time Who Expected Outcomes Review 

1. Lift student 
achievement in 
core curriculum 
areas, focussing on 
improving 
performance, both 
individually and 
school wide. 
 
(Link to ERO domain -  
6. Evaluation, inquiry 
and knowledge building 
for improvement and 
innovation) 

● 2017 National Standards data and other 
assessment tools analysed to determine 
next steps 

● 2018 data analysed to monitor progress 
● Each teacher to identify target students in 

reading, writing and maths for their class, 
needs and teaching interventions 
identified and progress monitored each 
term 

● Tracking and monitoring of target students 
at Hub and school level 

● Actions planned to meet individual needs 
that are different from ‘business as usual’ 

● Hub Development Plans created and 
reviewed termly 

● Hubs to develop an annual maths target 
for a group of students, based on data and 

Term 1 
 
 
Ongoing 
Term 1 
 
 
 
 
Termly 
 
Termly 
 
Term 1-4 
 
Term 1 
 

Teachers 
 
 
Teachers 
Teachers 
 
 
 
 
Teachers 
 
Teachers 
 
Hub Leads 
 
Hub Leads 
 

● Increased student 
achievement levels 
for reading, writing 
and maths, 
particularly for Hub 
target students 

● Teachers have a 
clear knowledge and 
understanding of 
learning needs 

● Barriers to learning 
are addressed and 
students experience 
greater success 

● Accelerated 
achievement for 
target students  
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current knowledge of students 
● Actions identified by Hub teachers to 

implement to work towards achieving the 
target 

● Each teacher to inquire into a 
mathematical issue relevant to their 
current students and specialist teachers 
inquire into an issue relevant to their 
current students 

● Change in practice implemented and 
measured 

● Termly moderation meetings within and 
across syndicates 

● Moderation of tools within Hubs 
● Moderation with other Upper Hutt Schools 

twice a year 
● Continue to track cohorts over time as well 

as snapshot data 
● Review assessment practices to best align 

with parent and MoE reporting 
● Reporting of school wide data to the Board 
● Regular tracking of student 

non-attendance rates and follow through 
with school processes 

● Confirm progressions of learning for 
reading and writing as students move 
through the school 

 
Termly 
 
 
Term 1-4 
 
 
 
 
Term 2-4 
 
Term 1-4 
 
Termly 
Term 1 & 3 
 
Ongoing 
 
Term 1-2 
 
Termly 
Ongoing 
 
 
Term 1-3 

 
Hub Leads 
 
 
Teachers 
 
 
 
 
Teachers 
 
Teachers 
 
Teachers 
Teachers 
 
Leadership 
 
SLT 
 
Principal 
Principal & 
Teachers 
 
Literacy 
Leads 

2. Raise achievement 
levels of Maori and 
Pasifika students in 
Literacy and 
Numeracy. 
 
(Link to ERO domain -  
3. Educationally 
powerful connections 
and relationships,  
6. Evaluation, inquiry 
and knowledge building 

● Student achievement data used to identify 
target students, needs and next steps 

● Teachers to implement effective pedagogy 
for Maori and Pasifika students 

● Progress of Maori and Pasifika students 
regularly discussed at Hub and leadership 
meetings 

● Teachers to ensure they operate a 
culturally responsive classroom 

● Student-teacher relationships and knowing 
the learner a key focus for teachers 

Ongoing 
 
Ongoing 
 
Term 1-4 
 
 
Ongoing 
 
Ongoing 
 

Teachers 
 
Teachers 
 
Leaders 
 
 
Teachers 
 
Teachers 
 

● Raised achievement 
levels for Maori and 
Pasifika students 

● Maori and Pasifika 
students engaged, 
enjoying learning 
and achieving 
success 

● Culturally 
responsive 
classrooms evident 
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for improvement and 
innovation) 

● Continue development of the Maori 
Trentham Kid profile 

● Professional reading on Tataiako and 
involvement in MASAM self review 

● Teachers to use basic Te Reo and tikanga in 
the classroom 

● Kaiako to continue to model Te Reo in 
class lessons and expose teachers to 
tikanga 

● Whakatauki and waiata at the start of 
Brekky meetings 

● Strengthen partnerships between Maori 
whanau through He Reo Whakapakari 

● Investigate the Hautu self review tool to 
review cultural responsiveness 

● Involvement in the cluster Kaitiaki Maori 
network 

Term 2-3 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
Weekly 
 
Term 1-4 
 
Term 2 
 
Ongoing 

Maori Leads 
 
Maori Leads 
 
Teachers 
 
Kaiako 
 
AP 
 
AP/Kaiako 
 
Principal & 
Maori Leads 
Maori Lead 

● Te Reo and tikanga 
integrated into 
learning 
programmes 

● Greater whanau 
engagement with 
the school 

3. Provide 
opportunities for 
staff to develop 
professionally, with 
an emphasis on 
Mathematics and 
learner agency. 
 
(Link to ERO domain -  
3. Educationally 
powerful connections 
and relationships,  
5. Professional capability 
and collective capacity) 

● Involvement in the 3rd year of the Upper 
Hutt Cluster Engagement project 

● Opportunities provided for teachers to 
network with teachers from other Upper 
Hutt schools 

● Professional learning opportunities for 
teachers in relation to learner agency and 
engagement 

● Opportunities provided after each cluster 
event, for teachers to share: 
- key learnings 
- implications for my/our practice 

● Shared successes and challenges identified 
● Involvement in school wide Maths PLD 
● Maths Leads to support teachers at hub 

level 
● Coaching, Learning Walks and Practice 

Analysis Conversations scheduled targeting 
maths teaching 

● Involvement in UH Play.sport initiative 
● Mentor support for teachers to plan 

Term 1-4 
 
Term 1-4 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
Ongoing 
Term 1-4 
Ongoing 
 
Termly 
 
 
Term 1-4 
Term 1-4 

Teachers 
 
Principal 
 
 
Lead 
Teacher 
 
Leadership 
 
 
 
Teachers 
Teachers 
Math Leads 
 
Leadership 
 
 
Teachers 
Sport Lead 

● All teachers 
supported in their 
development 

● Teachers reflect and 
improve their 
mathematics 
teaching practice 

● Overall achievement 
in maths is lifted 
and disparities in 
achievement are 
reduced 

● Cluster networking 
strengthened 

● Teaching and 
learning 
programmes meet 
individual needs 

● Self reflection is 
valued and 
encouraged 
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effective PE sessions focusing on 
integration and making the learning visible 

● Mentor in the school one day per week to 
offer in class support 

● Teachers given the opportunity to observe 
each other and visit innovative practice in 
other schools 

● Teachers involved in regular learning talks, 
monitoring, self-review meetings with a 
focus on raising student achievement 

 
 
Term 1-4 
 
Ongoing 
 
 
Ongoing 

 
 
Sport Lead 
 
Principal 
 
 
Leadership 
 

4. Strengthen 
leadership 
capability within 
the school so they 
can effectively lead 
learning across the 
school. 
 
(Link to ERO domain -  
2. Leaders for equity and 
excellence,  
3. Educationally 
powerful connections 
and relationships, 
5. Professional capability 
and collective capacity) 

● Leadership Team involved in professional 
learning on leadership 

● Trentham ‘Face of Leadership’ revisited 
● Development of a leadership goal for 2018 
● Mark Sweeney to revisit the coaching 

process and provide PL for Hub Leads 
● Leadership coaching to focus on personal 

goals, people and performance 
● Hub Lead mentoring to help grow their 

leadership capacity 
● Regular professional reading, i.e.  Creating 

Innovators: The Making of Young People 
Who Will Change the World - Tony Wagner 

● Leadership 360 undertaken to obtain 
feedback on performance, then goals 
established 

Term 1-4 
 
Term 1 
Term 1 
Term 1 
 
Term 1-4 
 
Ongoing 
 
Term 1-2 
 
 
Term 3 

SLT 
 
Leadership 
Leadership 
Leadership 
 
Principal 
 
SLT 
 
Leadership 
 
 
Leadership 

● Effective leadership 
support for 
teachers, focussed 
on improving 
outcomes for 
students 

● Coaching embedded 
within the school 

● Leaders able to talk 
about the 
performance of 
their people  

 

 

 

STRATEGIC AIM 2 - Curriculum & Engagement:  Deliver a rich and relevant curriculum which engages and empowers learners. 

Strategic Goal Action Plan Time Who Expected Outcomes Review Notes 

5. Provide a high 
quality curriculum 
designed for 
Trentham students. 
 

● Review our Trentham Kid profile with staff, 
parents and students 

● Visuals created for our vision, values and 
Trentham Kid 

● Teacher beliefs about teaching and 

Term 1 
 
Term 1-2 
 
Term 2 

SLT 
 
Principal 
 
SLT 

● Relevant, authentic 
and engaging 
Trentham 
Curriculum which 
supports 21stC 
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(Link to ERO domain -  
4. Responsive 
curriculum, effective 
teaching and 
opportunity to learn,  
6. Evaluation, inquiry 
and knowledge building 
for improvement and 
innovation) 

learning reviewed and effective practices 
agreed on  

● Teachers encouraged to try new and 
innovative teaching approaches to 
enhance student learning 

● Year 4-6 students involved in Passion 
Projects. 

● Student voice gathered to help inform 
teaching programmes 

● Continue involvement in the EnviroSchools 
programme 

● Involvement in the Sustainability Trust 
Waste Minimisation programme - waste 
audit, compost bins, worm farm 

● Complete the review of the Health & PE 
implementation plan, supported by 
Play.sport 

● Maths implementation plan reviewed 
● Continue to develop play-based learning in 

Year 1 classes 
● Further develop the Makerspace learning 

programme within the library 
● Extra support programmes implemented, 

with priorities identified through the data 
● Data collected at the beginning and end of 

any interventions so that progress of 
students can be measured 

● Support offered through: Reading 
Recovery, Parent Tutor Reading, ESOL, 
Early Words 

● Extension and enrichment offered through 
other clubs provided by teachers 

● Involvement in the Hutt Science 
programme - Gold membership 

● Whanau Team programme, linked with 
Values, planned for throughout the year 

● Review of the Te Reo implementation plan 

 
Ongoing 
 
 
Term 2-4 
 
Ongoing 
 
Term 1 
 
Term 1-2 
 
 
Term 1-2 
 
 
Term 2-3 
Ongoing 
 
Term 1-4 
 
Term 1-4 
 
Ongoing 
 
 
Term 1-4 
 
 
Term 1-4 
 
Term 1-4 
 
Term 1-4 
 
Term 1-4 

 
Teachers 
 
 
Patu 
 
Teachers 
 
Enviro Lead 
 
Enviro Lead 
 
 
Sport Lead 
 
 
Maths Leads 
NE teacher 
 
Library 
Manager 
SLT 
 
SLT 
 
 
SLT 
 
 
Teachers 
 
Teachers 
 
Whanau 
Leads 
Maori Leads 

learning practice 
● Engaging and 

collaborative 
learning 
programmes 
evident in 
classrooms 

● Range of 
opportunities 
provided for 
students 

● Support 
programmes 
developed that are 
relevant for 
individuals and work 
to raise 
achievement 

6. Provide students ● Hub routines and expectations established Term 1 Teachers ● Students have a  
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with opportunities 
and experiences 
that challenge and 
encourage them to 
become agentic 
learners. 
 
(Link to ERO domain -  
3. Educationally 
powerful connections 
and relationships,  
4. Responsive 
curriculum, effective 
teaching and 
opportunity to learn) 

● Teachers working collaboratively in Hubs 
for teaching and learning of maths and 
literacy 

● Continue to develop collaborative teaching 
practice across the school to share teacher 
strengths and enable students to have 
choice in teachers they work with  

● Shared responsibility for the students 
across the Hub 

● Teacher Aides employed to work within 
each Hub to support Maths and Literacy 
collaboration 

● Teachers to ensure students understand 
their own achievement data and their next 
steps and the data is used to develop 
learning goals with students and to inform 
teaching programmes 

● Regular feedback is provided on learning 
goals and next steps 

● Students to be involved in developing their 
own learning pathways 

● Students in all classes given opportunities 
to direct their learning at various levels 

● Provide programmes that reflect student 
interest and allow for choice in learning 

● Teachers develop ways to systematically 
find out the interests of students 

● Teachers share with each other the 
methods for finding student interests and 
how they have used this information 

● Students develop an understanding of 
Fixed vs Growth Mindsets and the Learning 
Pit 

● Trentham School Learner Licence 
integrated into teaching and learning 
programmes 

● Work with other schools, using cluster 
wide and school level Engagement Survey 
data to learn more about and develop: 

Term 1-4 
 
 
Ongoing 
 
 
 
Ongoing 
 
Term 1-4 
 
 
Term 1-4 
 
 
 
 
Ongoing 
 
Term 1-4 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Ongoing 
 
 
Term 1-4 
 
 
Term 1-4 

Teachers 
 
 
Teachers 
 
 
 
Teachers 
 
BOT 
 
 
Teachers 
 
 
 
 
Teachers 
 
Teachers 
 
Teachers 
 
Teachers 
 
Teachers 
 
Teachers 
 
 
Teachers 
 
 
Teachers 
 
 
Lead 
Teachers 

clear understanding 
of their 
achievement and 
next steps 

● Increase in learner 
agency, particularly 
in mathematics and 
literacy 

● More flexible and 
creative use of 
instructional time 

● Actively engaged 
learners 
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- teacher/student relationships that 
promote learning 

- increasing student interest in school  
- strategies for agentic learning 

 

 

STRATEGIC AIM 3 - Partnerships:  Increase community engagement and strengthen relationships. 

Strategic Goal Action Plan Time Who Expected Outcomes Review Notes 

7. Strengthen family 
and whanau 
understanding of 
the school 
curriculum and 
their child’s 
progress and 
achievement. 
 
(Link to ERO domain -  
1. Stewardship,  
3. Educationally 
powerful connections 
and relationships) 

● Whanau workshops to support parents 
with reading, writing and maths at home 

● Community consultation: 
- Trentham Kid profile 
- Strategic planning 
- Whanau hui 
- BYOD Year 4-6 

● Principal & parent morning tea meetings to 
obtain feedback on aspects of the school 

● Parent Information meetings, e.g. Agency, 
Collaboration, BYOD, Growth Mindset 

● Greater use of the Seesaw app across the 
school for students to share evidence of 
learning with whanau 

● Teachers to keep updated Class or Hub 
Blogs to keep parents informed of learning 
activities 

● Review of 3 way conferences to allow 
students to take a greater lead at these 
meetings 

● Principal sabbatical report on Student Led 
Reporting 

● Open communication with parents about 
learning, behaviour or attendance 
concerns 

● New parent information meetings held 
● Reading Together Programme offered 

throughout the year, targeting Year 1 

Term 1-4 
 
 
Term 1 
Term 4 
Term 1-3 
Term 3 
Termly 
 
Term 2-4 
 
Ongoing 
 
 
Ongoing 
 
 
Term 3 
 
 
Term 3 
 
Ongoing 
 
 
Term 2 & 4 
Term 1-4 
 

Literacy & 
Math Leads 
 
SLT &  
BOT 
 
 
Principal 
 
Leadership 
 
Teachers 
 
 
Teachers 
 
 
Leadership 
 
 
Principal 
 
Teachers 
 
 
Principal/DP 
DP 
 

● Parents have a clear 
understanding of 
their child’s 
progress and 
achievement, 
through clear 
reporting and 
regular engagement 

● Strong Home/School 
partnership 

● Strong relationships 
with the school 
community to 
enhance student 
achievement and 
further develop the 
school culture 
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students 
● Celebration days to encourage students 

and parents to share the good learning 
taking place at school 

● Parent education through fortnightly 
newsletters 

● Parents regularly provided with 
opportunities to give feedback about 
various aspects of school, through a variety 
of methods - email, surveymonkey, google 
forms, paper 

● Consultation findings shared with the 
community 

● Matariki celebration with students and 
whanau 

 
Term 2-4 
 
 
Ongoing 
 
Ongoing 
 
 
 
 
Ongoing 
 
Term 2 

 
Leadership 
 
 
Principal 
 
Principal 
 
 
 
 
Principal 
 
Maori Leads 

8. Maintain a strong 
Board with clear 
strategic direction 
and processes. 
 
(Link to ERO domain -  
1. Stewardship,  
3. Educationally 
powerful connections 
and relationships) 

● Community consultation to inform 
strategic planning 

● Community strategic planning session to 
set the direction for the next 3 years  

● Board kept fully informed of the changes in 
teaching and learning practice within the 
school and the successes and challenges 

● Clear reporting to Board on Annual Plan 
progress 

● Monitor the effectiveness of student 
intervention programmes  

● Provide adequate resourcing for targeted 
programmes 

● Kaiarahi reports to the Board on aspects of 
the school 

● Board members attend training 
opportunities from NZSTA and UH Cluster 
group 

● Board provided with regular professional 
learning about current teaching 
approaches  

● Investigate the development of an 
Enrolment Scheme for Trentham School 

Term 3-4 
 
Term 4 
 
Ongoing 
 
 
Twice per 
term 
Termly 
 
Ongoing 
 
Termly 
 
Ongoing 
 
 
Ongoing 
 
 
Term 1-2 

BOT 
 
BOT 
 
Principal 
 
 
Principal 
 
BOT 
 
BOT 
 
Principal/AP 
 
BOT 
 
 
Principal 
 
 
BOT 

● Strong governance 
with clear strategic 
direction 

● Fully informed 
Board who 
understand 
education policies 
and practices 
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STRATEGIC AIM 4 - Environment:  Ensure a safe, inclusive and innovative learning environment. 

Strategic Goal Action Plan Time Who Expected Outcomes Review Notes 

9. Provide a high 
quality 
environment that is 
conducive to 
teaching and 
learning. 
 
(Link to ERO domain -  
3. Educationally 
powerful connections 
and relationships, 
4. Responsive 
curriculum, effective 
teaching and 
opportunity to learn) 

● Maintenance aspects of 10 year plan 
carried out 

● 5 year property plan implemented 
● Involvement in the Treemendous School 

Makeover to develop an outdoor learning 
space 

● Acoustics for school hall installed 
● Pool changing rooms painted 
● Health & Safety checks to identify items 

which require attention 
● Basic everyday maintenance of grounds 
● School gardens maintained 
● Playground markings to support teaching 

and learning 
● Classrooms are tidy, organised and 

welcoming to students and parents 
● Involvement in the Understanding 

Behaviour, Responding Safely training 
● The wellbeing@school student survey 

undertaken and analysed 
● Classroom learning survey carried out and 

teachers reflect on the analysed data 
● Any interruptions to class/hub timetables 

restricted to a Thursday or Friday 
● Review of school bell times 
● School wide focus on student and staff 

wellbeing, e.g. Principal dress up days, RAK 
week school wide 

● Review EOTC documentation to ensure 
Health & Safety component is up to date 

Ongoing 
 
Term 2-4 
Term 1-2 
 
 
Term 1 
Term 2 
Termly 
 
Ongoing 
Ongoing 
Term 3-4 
 
Ongoing 
 
Term 1 
 
Term 2-3 
 
Term 2 
 
Ongoing 
 
Term 3 
Ongoing 
 
 
Term 2 

Principal 
 
BOT 
Teachers 
 
 
BOT 
BOT 
BOT 
 
Caretaker 
Caretaker 
Principal 
 
Teachers 
 
All staff 
 
Principal 
 
SLT 
 
Teachers 
 
SLT 
Principal 
 
 
Sport Lead 

● The school is a safe 
and well-maintained 
learning 
environment 

● Classrooms provide 
a warm and inviting 
space for students 
which they can be 
proud of and learn 
within 

● Strong, positive 
learning culture 

 

10. Develop innovative 
learning 
environments in 

● Creative use of spaces to allow for 
collaborative teaching and learning 
approaches 

Ongoing 
 
 

Teachers 
 
 

● Improved outcomes 
for students 

● Increased 
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the school including 
teaching pedagogy, 
ICT and classroom 
design. 
 
(Link to ERO domain -  
3. Educationally 
powerful connections 
and relationships, 
4. Responsive 
curriculum, effective 
teaching and 
opportunity to learn ) 

● Continue to purchase furniture to increase 
the flexible work spaces in learning areas, 
i.e. standing, sitting, kneeling 

● Teacher spaces within classes is minimised 
to allow for maximum learning space 

● Professional reading on modern learning 
environments provided to teachers 

● Teachers to provide students with the 
opportunity to learn in a range of spaces, 
i.e. other classes, foyer, outside, library 

● BYOD in 6 senior classrooms 
● GAFE utilised by students in Year 5&6 at 

school and at home 
● Class iPads and chromebooks effectively 

used within class programmes 
● Review of BYOD classes and shared with 

staff and community 
● Opportunities for staff to share good 

practice with IT 
● Professional learning on the Seesaw app 
● Cyber safety an integral component of 

teaching and learning 
● Utilise Google’s ‘Be Internet Awesome’ to 

teach students the fundamentals of digital 
citizenship and safety 

● IT integrated into daily Literacy, Numeracy 
and Inquiry programmes 

● Data projectors replaced with moveable TV 
screens 

Term 4 
 
 
Ongoing 
 
Ongoing 
 
Ongoing 
 
 
Ongoing 
Ongoing 
 
Ongoing 
 
Term 3 
 
Ongoing 
 
Term 2-3 
Ongoing 
 
Ongoing 
 
 
Ongoing 
 
Term 2 

Principal 
 
 
Teachers 
 
Leadership 
 
Teachers 
 
 
Teachers 
Teachers 
 
Teachers 
 
IT Leads 
 
IT Leads 
 
IT Leads 
Teachers 
 
Teachers 
 
 
Teachers 
 
IT Leads 

opportunities for 
learner agency 

● Teachers and 
students have 
increased access to 
ICT resources to 
engage and support 
students in their 
learning 

● Learning 
programmes are 
supported and 
enhanced through 
ICT to raise student 
achievement levels 

● Students actively 
engaged 
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Student Achievement Plan - MATHEMATICS 2018 
 

Strategic Aim 1 Learning:  Improve outcomes for all learners, particularly Maori, Pasifika and those with identified needs. 

Annual Achievement 
Targets 

1. Kiwi Hub - Male target students in Year 1 who achieved Below the expected level in 2017 will make accelerated progress, 

moving from Below to At the Trentham School Expectation in Maths by the end of 2018.  (6 Students) 

2. Weka Hub - Year 2 students who achieved Below the Trentham School Maths Expectation for after 1 year at school in 2017, will 

make accelerated progress, moving to At the Trentham School Expectation for after 2 years at school in 2018.  (10 students) 

3. Tui Hub - Year 3 students who were working Below the National Standard at the end of 2017, will make accelerated progress to 

achieve At the Trentham School Maths Expectation for Year 3 by the end of 2018.  (9 students) 

4. Pukeko Hub - Year 4 boys who were working Below the Maths National Standard at the end of 2017 for after three years at 

school, will  make accelerated progress moving to At the Trentham School Year 4 expectation. (9 students) 

5. Ruru Hub - Year 5 and 6 girls who were working below National Standard Expectation at the end of 2017 will make accelerated 

progress to At the Trentham School Expectations at the end of 2018.  (11 students) 

6. Kea Hub - Target students in Year 5/6 who were working below National Expectations at the end of 2017 will make accelerated 
progress to meet the Trentham School Maths Expectations for Year 5 & 6 by the end of 2018.  (9 students)  

2017 Baseline Data ● 61% (238/392) of all students achieved at or above the mathematics national standard.  39% (154/392) achieved below or well 

below.  57% of all students achieved at or above the mathematics standard in 2016. 

● 50% (62/125) of all Maori students achieved at or above the mathematics standard.  50% achieved below or well below.  50% of 

all Maori achieved at or above the mathematics standard in 2016. 

● 47% (18/38) of all Pasifika students achieved at or above the mathematics standard.  53% achieved below or well below.  46% 

of all Pasifika achieved at or above the mathematics standard in 2016. 

● 62% (119/192) of all girls achieved at or above the mathematics standard, compared to 60% (120/100) of boys. 
● 80% of students after 1 year at school achieved at or above the standard.  20% achieved below. 

● 69% of students after 2 years at school achieved at or above the standard.  31% achieved below or well below.  In 2016, 77% of 

this cohort achieved at or above for after 1 year at school.  

● 61% of students after 3 years at school achieved at or above the standard.  39% achieved below or well below.  In 2016, 63% of 

this cohort achieved at or above for after 2 years at school.  

● 53% of students at the end of Year 4 achieved at or above the standard.  47% achieved below or well below.  In 2016, 55% of 

this cohort achieved at or above for after 3 years at school.  

● 55% of students at the end of Year 5 achieved at or above the standard.  45% achieved below or well below.  In 2016, 54% of 

this cohort achieved at or above at the end of Year 4.  
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 Planned Actions to Achieve Targets Who When 

1 Maths PLD in 2018 - focus on accelerated learning, with minor focus on the 5 Practices, high quality authentic 
rich tasks, and use of big ideas 

Louise, teachers Terms 1-4 

2 Develop progression of ‘teacher practice’, for teachers and leaders to feel successful of progress, have a shared 
vision and see the bigger picture of where our learning is heading 

Maths Leads Term 2 

3 Opportunities for outside facilitator to work alongside teams from planning to teaching, following ‘big 
concepts’’ idea 

Louise, Maths 
Leads 

Term 1 

4 Unpacking of ‘BES: Effective Pedagogy in Mathematics’ to explore what works and why - linking practice to 
literature 

Maths Leads, 
Teachers 

Terms 1-4 

5 Strengthen teacher use of TKI - to support teacher inquiry around new practices, encouraging use of NZMaths 
past planning support 

Teachers Terms 1-4 

6  Increase mathematical leadership capability by the establishment of a SIT team through participation in ALiM. 
Weka, Tui and Pukeko Hub will participate initially and share learning across Hubs. 

Weka, Tui, 
Pukeko math 
leads 

Term 2-4 

7 Professional learning to build teacher capability and pedagogy in acceleration strategies so they recognise what 
works and why 

Louise, Maths 
Leads 

Terms 1-4 

8 Development of a school-wide tracking and monitoring assessment system linked to learning progressions Maths Leads Term 2 

9 Review our assessment practices and discuss assessment expectations - change in JAM anniversary reporting 
and PAT testing twice a year 

Maths Leads Term 1-2 

10 Internal evaluation of  the use of assessments in teaching and learning programmes and for reporting purposes Maths Leads  Term 1-4 

11 Regular moderation of maths tools and OTJs within school and across cluster Teachers Terms 1-4 

12 Make explicit links to cultural competency learning - MASAM document, Ka Hikitia, Tataiako, Tū Rangatira - to 
ensure culturally responsive classrooms 

Maths Leads, 
Teachers 

Terms 1-4 

13 Research how relational based learning can support our maths learning and ensure equity and excellence for all Louise Term 2 

14 Develop effective teaching practice through Learning walks, observations and practice analysis conversations Leadership Terms 1-4 
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15 Embed kidspeak learning progressions to develop learner agency by ensuring students know their next learning 
step for maths and what they have to do to achieve it. 

Teachers Terms 1-4 

16 Review Trentham Maths Implementation Plan in light of new learning and practice Maths Leads Term 2 

17 Develop a stronger understanding with whanau of the changes in teacher practice in mathematics through 
interactive workshops 

Maths Leads, 
Teachers 

Terms 2-4 

18 Develop an understanding and shared vision of how whanau can best support their children through 3 way 
conferences, information booklets and workshops 

Maths Leads, 
Teachers 

Terms 1-4 

19 Involvement in Maths Lead Teacher cluster Maths Leads Terms 1-4 

20 Collect achievement baseline data for target students including ‘All about me’ sheet Teachers Term 1 

21 Collect teacher, teacher aide, student and whanau voice on maths teaching and learning Maths Leads Term 4 

22 Use Learner Licence using SOLO taxonomy for student self/peer assessment Teachers Terms 1-4 

23 Hubs to develop an action plan for their targets students and review regularly Hub Leads Term 1-4 

24 Hub programmes to contain daily maths instruction with a range of grouping, hot spots, rich tasks, use of 
materials, relevant games and practice activities, maintenance of previous learning, talk moves, voicing and 
recording of student’s thinking 

Teachers Terms 1-4 

25 Integration of number and other strands with continued thinking around big ideas Teachers Terms 1-4 

26 Development of learning through play approach in year one maths programmes Year 1 teachers Term 1-4 

27 Discussion of progress and achievement of target students at Hub, syndicate and leadership level Teachers Terms 1-4 

28 Opportunities for interventions within the classroom/hub setting as appropriate - learning support groups Leadership Terms 2-4 

29 Continued emphasis on students and staff having a growth mindset Teachers Terms 1-4 

30 Open days for whanau and community to observe maths programmes in action Teachers Terms 2-3 

31 Effectively integrate technology into classroom programmes to enhance learning, agency and engagement Teachers Terms 1-4 

32 Develop school benchmarks/standards for reporting to parents to replace National Standards Maths Leads, 
Teachers 

Terms 1-2 
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Student Achievement Plan - ATTENDANCE 2018 
 

Strategic Aim 1 Learning:  Improve outcomes for all learners, particularly Maori, Pasifika and those with identified needs. 

Annual Achievement Targets 7. To reduce the number of children consistently arriving late to school. 

2017 Baseline Data ● 3.42% lateness rate for school for 2017 

● Lateness rates per year level: Y0 5.65%, Y1 3.26%, Y2 3.96%, Y3 3.04%, Y4 3.87%, Y5 2.86%, Y6 2.49% 

● Lateness rates per Pasifika ethnicity:  Tongan 9.95%, Cook Island Maori 10.90, Niue 16.74%, Fijian 5.78%, Samoan 

3.01% 

● VisTab data shows:  28/11/2017 - 18/12/2017 total late was 259, 1/01/2018 - 20/02/2018 total late was 174 

● Main reason for lateness is ‘running late’, followed by ‘slept in’ 

 

 Planned Actions to Achieve Targets Who When 

1 Robust school student attendance procedures shared with all staff, particularly new teachers into the school Principal Terms 1-4 

2 Consistency across the school in recording non-attendance and lateness Teachers, Office Ongoing 

3 Parents fully informed of school procedures for following up and monitoring lateness Principal Ongoing 

4 Outside agencies utilised to support families, i.e. Public Health Nurse, Attendance Services Principal Ongoing 

5 Monitoring of student attendance data, including lateness, at class, hub and Leadership level Teachers Ongoing 

6 Daily monitoring of student lateness through Vistab Office  Daily 

7 Quick follow-up of lateness, particularly in the Koru Hubs Office & Teachers Ongoing 

8 DP to ring parents as a follow up to a lateness letter DP Term 1-4 

9 Parents approached early, face-to-face regarding lateness issues Teachers Ongoing 

10 Follow up for lateness carefully documented Office & Teachers Ongoing 

11 Student attendance data reported to the BOT:  school, year level, ethnicity, gender rates Principal Twice a term 
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Student Achievement Plan - PARTNERSHIPS 2018 
 

Strategic Aim 3 Partnerships:  Increase community engagement and strengthen relationships. 

Annual Achievement 
Targets 

8. Greater engagement of whanau at school events and increased representation of whanau at 3 way conferences, particularly 

for Maori learners 

2017 Baseline Data ● 84% of whanau attended a 3 way conference in Term 1, 2017 - 73% of Maori parents attended the Term 1 conference 

● 85% of whanau attended a 3 way conference in Term 3, 2017 - 83% of Maori parents attended the Term 3 conference 

● Minimal attendance at information evenings and consultation meetings 

 

 Planned Actions to Achieve Targets Who When 

1 3 Way Conferences held twice a year for students, parents and teacher Teachers Term 1 & 3 

2 Conference booking information clearly communicated via newsletters, Facebook and email Principal Term 1 & 3 

3 Students prepare an invite for their parents asking them to attend each conference Teachers Term 1 & 3 

4 All students given the opportunity to take a greater role in their conference - sharing their learning with their 
parents 

Teachers Term 1 & 3 

5 Review current reporting to parents practices, seeking student and whanau voice - what do parents want to know 
about their child’s schooling? 

Principal Term 2 

6 Investigate a student led reporting model for Trentham School, ready to implement in 2019 Principal Terms 3-4 

7 Parent morning tea with the Principal once per term to share and obtain feedback on various aspects of the school, 
i.e. Home Learning, collaboration & agency, parent reporting 

Principal Terms 1-4 

8 Where possible utilise school events for consultation with whanau, i.e. Family Picnic Leadership Terms 1-4 

9 Provide Maths and Literacy whanau workshops to enable parents to support their children with their learning Leadership  Terms 2-4 

10 Consultation of parents through He Reo Whakapakari to obtain Maori parent voice Maori Leads Terms 1-4 
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